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Statement of Confidentiality and Nondisclosure 
 
This document contains proprietary and confidential information.  All data submitted to Boise State 
University, Paul Castelin, is provided in reliance upon consent not to use or disclose information that is 
contain herein except in context of it's educational use with Christina.  The receipient of this document 
agrees to inform present and future employees of Boise State University, who will view or have access 
to its contents of its confidential nature. 
 
The receipient agrees to instruct each adult learner that they must not disclose any information 
concerning this blogging material to other except to the extent that such matters are generally known 
to, and are available for use by, the public. The receipient also agrees not to duplicate or distribute  or 
permit others to duplicate or distribute material contain herein without Boise State University's  express 
written consent.   
 
Christina DeLeo retains all title, ownership and intellectual property rights to the blogging material and 
the trademarks contained herein, including supporting documentation, files, marketing materials, and 
multimedia. 
 
BY ACCEPTANCE OF THIS DOCUMENT, THE RECIPIENT AGREES TO BE BOUND BY THE AFORMENTIONED 
STATEMENT. 
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Executive Summary 
 
Christina DeLeo is pleased to present Boise State University with this proposal for the Adult Learner 
blogging project.  I understand the need for blogging to be utilized as a personal journal that is 
organized, dated, and are displayed in a manner that is in a chronological order, starting with the new 
entry at top and the oldest entry down below.  Boise State University is faced with a wonderful 
opportunity to allow adult learners express his or her thoughts, ideas, or feelings in areas such as work, 
hobbies, social responsibilities, news, current and pressing issues, or education. 
 
I believe that blogging is the fastest growing tool that adult learners can grasp  and being an educational 
technology, the goal is to teach adult learners how to safely express his or her thoughts without 
ramifications  and to practice social responsibility. 
 
I am confident that my proposal will be effective when addressing the needs for adult learners to freely 
express themselves in a responsible and thoughtful way.  The strategy is to outline the ethical ways to 
post a blog without causing undue harm or pain to a person, business, or educational facility. 
 
By availing my instructional needs, Boise State University will: 
  

 Promote a positive image to the public 

 Create a 'blogosphere' for adult learners to connect with one another. 

 Foster development of a learning community. 

 Allow adult learners to have ownership of his or her thoughts. 

 Allow adult learners to be informed, make decisions, and be proactive. 

2.0 Identification Needs 

2.1 Boise State University's Requirement 

As an educational technologist, I understand the requirements to be such as: 

General Requirements: 

 Enrolled in postsecondary education 

 General knowledge of computer 

 Usage of English and Information literacy 

 Self-direction and collaboration 

 Life experience to enrich "experiential learning" 

Technical Requirements: 

 Access to a desktop, laptop, or mobile device. 

 Access to internet 

Monitoring Methods: 
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 As an educational technologist, I will provide recommendations for implementing ethical 

blogging contents. 

 Blogging content should be no less that 150 words in length per entry. 

 Adult learners should have entered more than 10 blogging posts in a three week period. 

 The number of blogging collaboration will illustrate the development of learning community. 

Evaluation Methods: 

 Review blogging content 

 Review number of words in a content 

 Review frequency of content 

Timeline Requirements: 

Proposal Submitted Selection    Project Start Date         Review               Project Completion 

     

     

     

     

 

Cost Requirement: 

Monthly Budget   Total Budget   Overrun/Under ages 

   

 

2.2 Additional Requirements 

As an educational technologist, I have identified the following requirements that should be met in order 

to successfully complete this project: 

 Adaptive resources for individuals with impairments. 

 Scholarship funds for low income individuals   

 

2.3 Assumptions 

The following assumptions were made when preparing this proposal: 

 Adult learners have "experiential and life" learning 

2.4 Needs Identification 
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Boise State University has the following needs of increasing enrollment for adult learners in the 

educational technology field. 

After analyzing different scenarios and taking into account the strengths and expertise of instructors and 

educators, I see the following number of potential solutions: 

 Solution #1 - Enrichment in learning community 

 Solution #2 - Enhancing life skills 

 Solution #3- Enhancing literacy level 

Educational trends have notably *specify trends research @ BSU Library* have shaped and proposed 

needs and the described in 3.2 of what I will be instrumental in helping Adult Learners reach it's 

potential, address the needs and stave off potential damaging blogging materials. 

2.5 Project Scope 

This project will involve a number of adult learners and will require the coordination of Educational 

Technology Department faculty. 

The successful implementation of ethical blogging will dramatically effect a proactive voice and stronger 

learning community. 

3.0 Proposed Services 

3.1 Objectives 

I have analyzed the present situation and belive the following objectives must be achieved: 

 Objective 1 - Assistance in setting up a blogging account 

 Objective 2 - Reviewing options for best tool to use for blogging (i.e. Wordpress) 

 

3.2 Services 

(Research @ BSU Library for intended strategy and services that will help achieve it - contact Sarah 

Seeley.) 

 3.2.1 Deliverables 

In the course of this blogging project, I will deliver the following: 

 Deliverable 1 

 Deliverable 2 

 Deliverable 3 

3.2.2 Requirement vs. Solution 
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Requirement Solution Deliverables 

(Description) Explain how the solution will 
address the requirement 

Specify the related deliverables 

   

 3.2.3 Project Team 

This project will be overseen by myself, and will manage the blogging contents. 

4.0 Why choose me as your Educational Technologist? 

4.1 Benefits and proposals 

When comparing my capabilities and proposed solutions to that of other educational technologists, the 

benefits of choosing me are as follows: 

 (improvement in Boise State University social networking) 

 (cost savings for education) 

 (increased enrollees) 

 (positive school image) 

4.2 Competitive Advantages 

The following are competitive advantages that differeintiate Boise State University from other 

educational institutions are: 

 Educational Institution Recognition  

o Brand awareness, idetntity, recognition 

 Expertise and Stability 

o Highly knowledgable resources 

o Technological skills 

o High level standards 

o Stability 

 Technology 

o Flexibility 

o Scalability 

o Reliability 

o Features and functionality 

 History of success 

o Steady growth in enrollments 

o Adaptability 

o Loyalty among students 

4.3 Team Qualifications 

Key Team Members: 
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 Christina DeLeo, Educational Technologist, short bio, skills, experience 

 Name, Title, short bio 

4.4 Success Stories 

I have worked on similar projects in the past and have been successfully in empowering employees in 

making strategic and ethical business decisions.  Most notable and relevant expeirences include SAP 

Software integaration in "GO-LIVE" where we have accomplished a company wide integration of SAP 

that utilizes Finance data globally.   

5.0 Implementation Plan 

5.1 Methodology 

I have the opportunity to follow *specify* methods of work in this project. The deliverables shall be 

provided according to the following methodology because *specify advantages* 

o Technical implemntations 

o Productive learning 

o Growth in learning community 

5.2 Implementation schedule 

In order to begin this project I need to *research w/Sarah Seeley*, it will be then possible to proceed 

with the following time table listed below: 

Activity ID Activity Dependancy Duration Start Date Progress 
Report 

End date 

       

 Proposed Schedule 

5.3 Testing and Evaluation 

Testing phases should debut in August 2011 and should ensure successful implementation of the 

following tools and accounts are set up. 

Evalution will take place on a weekly basis. 

Evaluation 1 will be used to evaluate *specify*  

Evaluation 2 will be used to evaluate *specify*   

Evaluation 3 will be used to evauate *specify* 

The following reports will be produced on a monthly basis: Blog Data Report 

5.3.1 Performance Metrics 
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The following metrics sahould be used to measure the success and progress of this project. 

 Past results 

 Goals and requirements 

 Desired outcome for proactive v oice 

 Behavior based: 

o Increased attendance 

o Number of website visits, length of stay, depth of navigation, number of clicks, number 

of subscriptions 

o Number of comments 

 Cost Based 

o Cost per new enrollee in blogging course 

 Brand variables 

o Student satisfaction level 

o Public impression of Boise State University 

o Number of student loyalty 

6.0 Cost or Budget 

6.1 Cost Breakdown 

Based on my analysis of Boise STate University's needs, my proposed solution, the total funds required 

area estimated at:  *amount*  The cost breakdown is detialed below: 

Cost Element Amount 
 

Estimated man hours 30 hours @ 17.00 an hour 

Materails Pen, paper @ $20 

IT Infrastraucture/hardware/software ASUS Laptop $1,300 

Intellectual Property (trademarks, domain names, 
permits) 

 

Utilities (lease, internet connection, fax) $150 per month 

Travel $800 includes airfare, motel, and per diem 

 Total 

Table 3: Cost Breakdown 

6.2 Payment Terms 

All equipment, production, and general costs, used to complete this project will be billed accordingly. All 

amounts exceeding this proposal are subjected to the approval of Paul Castelin. 

Payments shall be made 30 days after receipt of invoice.  The initial amount of $4,000 is required to 

start the project.  All late payments are subjected to 1.5% monthly charge as permitted by law. 

Payment must be remitted by check or bank wire and must be made payable to me, Christina DeLeo. 
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6.3 Guartees 

Boise State University shall offer the following guarantees for Adult Learners: 

 An expression of confidence. 

 Technical skilled competencies. 

 Obtaining competencies that are expected by his or her employer. 

 An environment where adult learners can be academically, socially, and emotionally successful. 

7.0 Conclusion 

I am confident that my services as your educational technologist will increase the enrollments of adult 

learners at your university.  I sincerely hope that you will consider me as your long-term educational 

technologist and allow me to enter into a mutually beneficial relationship.  I am avaliable to answer any 

questions you may have and look forward to discussing the opportunity further. 

After viewing the document, the following steps should be performed in order to come to a final 

agreement: 

 Submitions of questions/suggestions 

 Counter proposal or approval by me. 

 Negotiations of fees, terms, clauses and conditions. 

I declare this offer to be binding and free of errors or ommisions.  Due diligence has been performed in 

order to ensure compliance with your requirements and particular situation.  I agree to hold my 

proposal open for acceptance until September 10, 2011. 

Thank you for your interest. 

 

Sincerely  

 

Christina DeLeo 


